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Dr Ruth Smith PM Management Consultants  
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Richard Flinton North Yorkshire County Council  

James Farrar Chief Operating Officer  

Sarah Barkey The LEP  

Andrew Leeming The LEP  

Peter Campey BIS  

APOLOGIES  

Barry Dodd Chairman  



Peter Emery Drax Power  

Cllr Richard Cooper Harrogate District Council  

Cllr Mark Robson Hambleton District Council  

DK welcomed the board to meeting and gave apologies for BD.  

1. Welcome from Liz Phillips- LP gave a presentation on the College covering all of the 
areas that the college covers and presenting some of the achievements of the students. LP 
went on to explain why the LEP funding is so important to the college, with its expanding 
students numbers and growing needs for accommodation and teaching space. Askham 
Bryan College has consistently outperformed the sector in terms of growth.  

2. Enterprise Zones- SR on behalf of City of York Council and JE from East Riding of 
Yorkshire Council declared an interest. AL talked through the applications and the scoring 
process that had been used. The LEP can submit more than one bid but they had to 
prioritise their submissions. The York Central site is a good strategic fit; this is a large 
brownfield site that will need a large amount of infrastructure. The Coast and Country 

application does not need as much infrastructure (except for Bridlington Marina), this is a 
multi-site bid.  

This led on to a discussion from the board of the merits of both strong bids and the 
differences they would make in both areas.  

The LEP Board supported the LEP Secretariats appraisal of the two bids which identified 
York Central as the higher scoring bid. The LEP should strongly back both bids, however DK 
has tasked the Secretariat to look at ways to ensure both proposals are progressed whether 
they achieve Enterprise Zone status or not.  

Recommendation: the Board agreed with the AL’s prioritisation of:  

 1. York Central  
 2. Yorkshire Coast and Country Bid  

Actions: Secretariat to look at ways to ensure both development opportunities progress 
whatever the outcome of the EZ process.  

3. Minutes of last meeting: the minutes were agreed with slight amends.  

4. Matters arising/ LEP Board Outstanding Actions Log: The outstanding actions were 
talked through and the log updated. DK thanked the RS for taking over the Chair of the Skills 
board. DB explained that there would be seminar for the Potash Supply chain business.  

5. Chairman’s Update: DK thanked DD, CM and PE for their work on the Infrastructure 
Performance Sub group, their hard work had moved the projects forward. DK explained that 
we are a board member short now and this vacancy will be shortly advertised and if any of 
the board knew of anyone who might be suitable to make them aware of the vacancy.  

Also if anyone would like to attend the First Northern Heathrow Business dinner in October 
to let him know and the details will be forwarded on. The LEP annual conference is taking 



place on the 20 October in London and we have a couple of spare places if any of the board 
would like to attend.  

6. Local Growth Update: AL gave an update explaining that the infrastructure board had 
met the day before. The schemes for Selby Olympia Park, North Northallerton and Middle 
Deepdale were all now approved. The £1m for Malton Business Park was also agreed 
yesterday. AL explained that there is still a risk of slippage with Selby, North Northallerton 
and Middle Deepdale, he explained that this was due to the complexity of the sites within 
tight timesclaes.  

This led on to a discussion on how timescales of applications could be tightened up. The 
LEP needs to be clear what good looks like and this should be communicated to partners. In 
future rounds partners will be expected to provide a full business case at the submission 
stage as opposed to expressions of interest.;. DD said he was very impressed with the LEP 
team and the way they work with the LA partners.  

The board then went on to discuss the pipeline of future projects.. JF raised concerns that 
the average time from outline planning to first completion for a housing project is almost 3 
years, extending to 5 years in some cases. This creates real challenges in accelerating 
house building rates. It also presents problems with bringing projects forward for short term 
bidding opportunities or to address slippage. JF explained that the next six to eight weeks 
were critical to ensuring the 15/16 targets were delivered and the secretariat were 
developing contingency plans as a back up.  

Recommendation: The Board noted the progress to date. 

7. Devolution: JF introduced the paper on devolution and outlined the context in which 
various bids in Yorkshire had been prepared. These bids had been outlined at a meeting of 
the All Party Parliamentary Group for Yorkshire and Humber earlier in the week, including 
the one that covered the York, North Yorkshire and East Riding geography.  

PC informed the Board that, nationally, Government had received 38 proposals, all of which 
could all be viewed on the HMT website. He explained that there were five applications for 
Yorkshire and one from Lincolnshire which included the two North Lincolnshire Local 
Authorities on the South Bank of the Humber.  

The five Yorkshire Bids all included a measure of overlap and it was indicated that Ministers 
are expecting LA Leaders themselves to come to agreed decisions about appropriate 
geographies.  

The Board discussed the various issues involved, stressing that any solution should be 
driven by what would best drive growth and wellbeing of the area, and not by party political 
considerations. They were also sensitive to the need to find an approach that would not 
isolate or disadvantage adjacent areas. From a business perspective, it was observed that 
the devolution discussion might seem opaque and it was important that there were clear 
communications to explain key issues.  

It was noted that the team should continue to develop propositions in order that, once 
geographies had been settled, we would be in a position to make rapid progress in 
implementing the new arrangements so that the area is not outpaced by other ones.  

The Board congratulated the LEP team and local authority partners who had been involved 
in the production of the York, North Yorkshire and East Riding bid which, it was felt, put 
forward a compelling and well-evidenced proposition. It was agreed the team would continue 



to monitor developments closely over the coming weeks and to develop their work 
appropriately.  

Recommendation: the Board agreed with the recommendation.  

8. Performance Report: JF talked through the paper and then gave an update on the 
JEREMIE fund. This is a Yorkshire Wide Venture Capital and Loan fund which will total circa 
£100m made up of c.£50m EU funding from the 4 Yorkshire LEPs and c£50m from 
European Investment Bank.  

The Government has proposed an alternative larger super fund covering all the Northern 
Powerhouse. There are issues with the larger area and we have written with our concerns 
whilst continuing the engage with government but ensuring progress on the Yorkshire Fund 
doesn’t slow down..  

It was noted that ESIF funded projects will to take 4-6 months to become available and this 
will be unlikely to spend until quarter 4 at the earliest.  

Biovale - this has gone to procurement for the independent market research to be completed 
by end November. There is a December deadline for submission of the EU Funding full 
application. The board were asked to support the LEP to write to the ESIF managing 
authority (DCLG) to allow an extension to the deadline to enable this market research to be 
properly considered in the development of this application. The Board agreed to support an 
extension.  

Recommendation: The board note the performance and the risks. 

9. AOB- SB explained to the board the security requirements for the October board meeting 
at GCHQ and that she would be coming out to the board for the required information, please 
beware of the deadlines in the email and respond as needed.  

The next meeting is at GCHQ in Scarborough on the 30 October 2015.  

The meeting closed at 12.15 pm. 

 

 


